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Tip Developmental Strategy Study on Pientzehuang Pharmacy Stock Co., Ltd. in Zhangzhou
4 '  n
- V- :
发宸彳g t i ’战略, 择。
i 五章：战略实施过程中应注意的几个问题。本章主要是结合企业自身
的实际情况， 出确保战略有效实施的一些看法。















This article is a report of the developmental strategy study of Pientzehuang 
pharmacy stock Co.,Ltd. in Zhangzhou. This company, after experiencing a period 
of rapid development, its management and production have stepped into the 
adjusting period. The article tries to proceed from dissecting the companyfs existing 
problems, analysing the outer environment that is essential for both its existence 
and development, and the advantage and disadvantage when competing with that of 
the same trade in market competition. Then proceed to decide on the business, 
strategy goal and raise its specific strategy. Eventually, from both the angles of 
government and business, put forward some demands that are effective to the 
carrying out of the strategy.
The article consists of five chapters. The major content of each is as follows:
Chapter I The general introduction of the business: This chapter consists of 
the two parts of the present situation and the historical development of the business. 
Here small space will be used for brief introduction of its present situation and the 
details that are concerned will be stated respectively in combination with the need 
of the other chapter. Because that the formulation of the business' strategy principle 
and policy are closely related to its developmental history, so this chapter will use 
larger space for greater details into the business developmental history and the 
characteristic of its development in each stage.
Chapter II Analysis on the structure of trade and competition: This chapter 
mainly deals with some aspects of the development of pharmacy industry in China, 
the situation and market environment that this industry is now facing and the basic 
situation of Chinese medicine industry. By comprehensively analysing the present 
situation and the competing setup of the medicine and Chinese medicine 
industries, we’ll have a clearer understanding of the business' developing 
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Chapter III Analysis on the business competitive ability: First of a ll，the chapter 
quantitatively analyses the business' related strategy management quota in recent 
years, from which the business' achievement and efficiency of the whole 
management in recent years can be witnessed. And then uses the method of SWOT 
to analyse the advantage and disadvantage, the existing outer opportunity of and 
threat to the business, and then to give an assessed result about the business' 
comprehensive competitive ability. This chapter also makes a specialized statement 
and analysis as to the major existing strategy problem, so that we can solve the 
problem accordingly in the process of the strategy-formulating.
Chapter IV Strategy goal and strategy option: By means of mainly analysing 
the related factor that will influence the aim of business management, the chapter 
formulates the managing aim and the whole strategy developing goal for the 
business，and that will make a strategy choice for the business* future.
Chapter V Some problems that should be paid attention to during the process 
of carrying out the strategy: This chapter mainly puts forward some views of 
ensuring the effective performing of the strategy, combining them with the 
practical situation of the business itself.
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( 2 ) 生产能力较弱，劳动生产率提高较慢
这一阶段，由于设备等固定资产投资较少，生产能力得不到有效提高， 
且冗员较多，全员劳动生产率一直徘徊在12000元/ 人至18000元/ 人 （1983 
年：16000元 / 人)。
( 3 ) 出口比重较高，国内市场开拓不足
国内市场营销活动投入极少，销售收入比重一直处于较低水平，而出口 
比重则一直维持在70°/(^85% 。



















表一 1984 — 1996年漳州市制药厂的企业留利等指标对比表
(金额：万元，全员劳动生产率：元 / 人 )
1984 年 1985 年 1986 年 1987 年 1988 年 1989 年 1990 年
企业留利 94 273 376 398 911 1148 1148
固定资产原值 • 259 318 730 765 837 1090 2719
销售费用 48 56 62 95 101 69 96
研发费用 27 45 58 90 180 186 239
销售收入 1336 2225 2767 4214 6553 5528 6627
- 利润总额 403 764 865 1193 2272 2154 2507
全员劳动生产率 18991 24808 28404 47660 47233 30135 119947
1991 年 1992 年 1993 年 1994 年 1995 年 1996 年
企业留利 522 977 1015
固定资产原值 2946 3200 3405 3923 4687 6172
销售费用 363 461 724 890 1050 1270
研发费用 319 394 572 753 890 980
销售收入 7975 9616 13791 18060 22345 27233
利润总额 2633 2849 6940 9960 13822 16959
全员劳动生产率 129095 145950 143700 188180 230018 346128
资料来源：漳州统计年鉴及企业年度财务报表
本阶段企业发展具有以下几个特点： '
( 1 ) 固定资产投入增加，生产能力、劳动生产率显著提高
























胜区，片仔癀已深入人心，广 受 爱 。1995年，片仔癀国内市场销售收入比 
重提高到55% 。
( 4 ) 价格不断攀升，利润迅猛增长









表二 1997年— 2001年漳州片仔癀药业股份有限公司 
(潭州市制药厂）的销售收入等指标对比表
单位：万元
1996 年 1997 年 1998 年 1999 年 2000 年 2001 年
销售收入 27233 19876 13513 14586 18426 19389
出口交货值 12250 7000 5094 6607 7442 8451
利润总额 16959 11039 9044 5298 9133 8059
存货 3064 3297 4421 1867 7747 9163




















( 2 ) 新产品推广进展慢，产品结构有待进一步优化
在第二、三阶段，该企业研制、开发出了片仔癀胶囊、茵胆平胆胶囊、 
复方片仔癀软膏、川贝清肺糖浆、藿香正气水、心舒宝片等新产品，但由于 

























现有医药工业企业3613家 , 可以生产化学原料药近1500种，总产量4 3万 
吨，位居世界第二。能生产化学药品制剂34个剂型4000余个品种。 2000 
年，我国5 大类制剂片剂、水针、粉针、胶囊、输液产量分别达到2778亿 










实 施 “科技兴药” 战略，深化改革，加大结构调整力度，保持了良好的发展 
态势。具体如下：
1、医药经济总量快速发展，经济效益明显提高
















进出口总额达6 4亿美元 , 其中：出口3 8亿美元，比1995年增长8 亿美元， 
年均增长4 .8 % ,出口增速偏慢。医药外向型经济逐步形成。医药工业实现利 
税总额270亿元，比1995年增加155亿元，年均增长18 .6% ,实现利润143.8 
亿元，比1995年增加了94.3亿元，年均增长24 .5% ,均超额完成 “九五”计 







工业销售额前6 0家企业的生产集中度为3 5 .7 % ,比 “八五” 末的19.7% 提高 
了 16个百分点，一批优势名牌企业在激烈的市场竞争中逐渐发展壮大。青霉 
素、维生素C、合成维生素E、阿斯匹林、扑热息痛等大吨位产品的生产企业 
































“ 八五” 末的0.7 — 0 .8吨/ 年 • 立方米发酵容积提高到目前的1.0—1.1吨， 

































按 照 “产权清晰、权责明确、政企分开、管理科学”的要求建立了现代企业 
制度，一批企业进行了规范的股份制改造，其中有6 4家企业的股票在国内上 
市，4 家在海外上市，共募集资金约313亿元。“九五” 期间，国有企业改革 
脱困取得明显成效。国家通过“债转股”、企业兼并破产、核销呆坏账、技术 
改造贴息等多种政策措施，为国有企业的改革创造了良好的外部环境。医药 





部工业企业的1 .83% ,列3 7 个产业的第2 2位，1999年这两项指标则分别提 
高到2.1%和第19位；1996年医药工业增加值占全国工业的1 .98% ,列3 7个 
产业的第2 0位，到1999年这两项指标则分别提高到2.4%和第17位； 1996 
年医药工业销售收入占全部工业企业的1 .8 % ,列3 7个产业的第23位，到 
1999年这两项指标则分别提高到1.98%和第19位；工业增加值率从1996年 
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